During the first evaluation of the strategic plan, you told
us that you wanted CSF schools to improve the areas
presented below. To help you in your reflection on the
second evaluation, we invite you to review the initiatives
put in place in 2017-2018.

To be improved
HUMAN RESOURCES
Having sufficient, qualified resources in the classroom is the area that really makes the
difference for the children. We must have enough competent, dedicated Francophone
teachers, and the support required to allow the teachers to do the best possible work.
Human resources planning, recruitment, budget allocations and professional development are essential.”
The recruitment of Francophone teachers has always been a challenge for the CSF.
Currently with the provincial teacher shortage, despite the CSF’s best efforts, the
challenges remain. Human resource planning and concrete actions have borne fruit
in the 2018-19 school year.
Many initiatives have been put in place to facilitate the recruitment of qualified teachers in all CSF communities. Human resources have attended numerous job fairs
and partnerships have been developed with France and other countries to facilitate
the immigration of teachers. Staff has been added to the human resources department to improve the interview process and make it more effective during the selection of teachers and support staff.
Recruitment initiatives are already underway for the 2019-2020 school year to
continue our improvement in this area!

FACILITIES AND INFRASTRUCTURE
Increase the number of high schools. If my child continues to attend CSF schools, she will
have a bus trip of over an hour to get to high school. It’s more likely that she’ll go to a
French immersion school closer to our home.”
Unfortunately, the CSF still faces very real infrastructure challenges. We are working
with the Ministry of Education and continuing to look for property for the construction of new schools. The CSF team has met with many people in order to move
things forward, and is making progress, particularly in some regions.

DIVERSITÉ DE L’OFFRE DE COURS
Continue to develop the secondary-level program at our school. Our high school program
only offers the basic courses and there are very few options.”
The École Virtuelle is trying to offer a diverse range of courses in response to last
year’s strategic plan evaluation and the first Forum Fusion, which allowed us to
talk with high school students about their interests. As a result of this consultation,
courses in Outdoor Education, Bicycle Mechanics, Video Production, Psychology,
and Tourism have been introduced for the 2018-2019 school year. Courses in
Criminology and Programming are currently being developed to be offered in the
2019-2020 school year. Also, many schools have continued to develop their course
offerings, with courses on cooking and options in sports and outdoor education.

ACADEMIC SUCCESS
Improve the academic level. Often the curriculum is taught to a minimum. The children
become bored in class and many courses lack structure. I suggest that the CSF make a
determined effort to boost the academic performance of all students and provide training
to teachers on structuring their class time and making it more dynamic.”
The academic success of all the students is the CSF’s raison d’être. At the beginning
of September 2018, the Ministry of Education announced that the Conseil scolaire
francophone had the highest level of success in British Columbia, with a graduation
rate of 99%. Also, many courses have been developed by the Education team at the
central office to support teachers through changes in the curriculum and evaluation
method. For the 2018-2019 school year, emphasis will be placed on perfecting evaluation methods, improving communication with parents via the electronic portfolio
(FreshGrade), and providing support on the programming and robotics that are
part of the new subject Design, Applied Design, Skills and Technology.

PERSONAL DEVELOPMENT AND WELL-BEING
Concentrate on preparing our children for the real world. Teach the children how to
make a budget, manage their time, reduce stress when under high pressure, learn to
work together, learn to ask for help when necessary, and accept that making mistakes is
part of the learning process. Educate our children with the aim of preparing them for
adult life.”
Self-regulation of emotions is among the core competencies in the British Columbia
curriculum, so teachers must put in place programs that respond to that requirement. Also, some teachers have taken the mindfulness course CARE (Cultivating
Awareness and Resilience in Education). The CSF has also analyzed the results
of the MDI (Middle Years Development Instrument) report, reflecting the overall
characteristics of the environment, to put in place contextual, rather than individual,
strategies to improve the general well-being of students and help create more caring, safer environments. Finally, many SOGI activities have been developed in order
to create more inclusive, safer environments.
This year, the CSF will be offering courses in mental health focusing on the development of students’ prosocial skills, using the Random Acts of Kindness program
(in French), among other things. At the high school level, some schools will have
the mental health literacy course. In addition, the Empreintes projects will continue
at five schools. These projects are also aimed at encouraging students to respond
to issues they identify at their schools in order to develop more inclusive, caring
environments.

